
Monday, August 5, 2024

5:00pm to 6:30pm Registration at East Middle School, Butte, MT

Tuesday, August 6, 2024

7:30am to 8:30am Registration and Breakfast at East Middle School

8:30am to 9:00am Opening Ceremony

9:00am to 10:00am Opening Keynote, Coach Bob Green - School Safety via Greenisms

10:00am to 10:30am AM Break to visit Exhibitors

10:30am to 12:00pm Concurrent Workshops
1) Fostering Safety & Positivity: Exploring East Middle School’s
Transformation & Safety Initiatives - SMA Architecture + Design,
East Middle School, and former Butte SRO
2) Empowering Educators: Strategies for a Positive Classroom
Climate - Ericha Anderson, Vancouver Public Schools
3) The 3 C's of School Safety: Climate, Culture & Context - Idaho
State Board of Education & Utah Law Enforcement Administrator
4) Rehearsing Resilience: The Power of Tabletop Exercises -
Bozeman Schools, Bozeman PD, and Gallatin Co Emergency
Operations

12:00pm to 1:00pm Lunch & Welcome Exhibitors

1:00pm to 2:00pm Panel Discussion - From Summit to Schools: Best Practices &
Practical Strategies for Implementing Lessons Learned

2:00pm to 2:30pm Break to visit Exhibitors

2:30pm to 4:00pm Concurrent Workshops
1) Proactive Strategies for Cyber Resilience in Montana’s
Schools - Cybersecurity and Infrastructure Security Agency, DHS
2) Sacred Gifts for Healing Indigenous Two-Spirit Children/Youth
- Mountain Plains Mental Health Technology Transfer Center
3) Universal Screening: How to Ensure a Healthy System &
Connect Students Who Need More Supports - UW SMART Center
4) Behavioral Threat Assessment & Management: What’s a
School to Do? (BTAM pt 1) - University of Montana Safe Schools
Center

5:30pm to 7:00pm BBQ at Jeremy Bullock Soccer Complex



Wednesday, August 7, 2024

7:30am to 8:30am Breakfast with Exhibitors at East Middle School

8:30am to 9:30am Plenary Session, "Why Isn’t This Working?”: Unraveling the
Complexity of School Safety through Context, Culture, & Systems-
WestED Team

9:30am to 10:00am Break to visit Exhibitors

10:00am to 11:30am Concurrent Workshops
1) Preventing Violence: Root Cause Analysis & Early Interventions
(BTAM pt 2) - WestED
2) Reimagining School Safety in Practice - WestED Team
3) Trusted Adult: Enhancing Supports - Sandy Hook Promise
4) Enhancing MTSS to Create Effective Systems of Crisis
Planning, Response & Recovery - UW SMART Center

11:30pm to 12:45pm Lunch & School Safety Recognition Awards Ceremony
1) Champion of School Safety
2) SRO of the Year
3) Youth Safety Spotlight Award

12:45pm to 1:00pm Break to visit Exhibitors

1:00pm to 2:30pm Concurrent Workshops
1) Data, Privacy, and Learning: Charting an Ethical Course for
AI in Schools - Montana Digital Academy
2) Beyond Emergency Management: Comprehensive
Strategies for School Safety - University of Montana Safe
Schools Center
3) Suicide School Safety Planning & Postvention - Mountain
Plains Mental Health Technology Transfer Center

2:30pm to 3:00pm Summit Closing Remarks


