
1

Tammy Tolleson Knee

Montana Safe Schools Center





It became painfully clear:  

there is a significant 

communication barrier 

between students, staff, 

parents, and first 

responders when it 

comes to emergency 

operations.
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SHARED LEXICON
Of School Safety 
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PEACE.
It does not mean to be in a place where 
there is no noise, trouble, or hard work. 

It means to be in the midst of those things 
and still be calm in your heart.
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Standard Response Protocol
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LOCKDOWN EVACUATE SHELTERHOLD SECURE



HOLD!
In your classroom
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PUBLIC ADDRESS
Action and Directive is Repeated
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WHY?
The halls need to be kept clear.
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WHY?
The halls need to be kept clear.
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TEACHERS
Remain in the classroom until all clear.
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TEACHERS
Close and lock the classroom door.
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TEACHERS
Take attendance and note the time
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TEACHERS
Business as usual.
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STUDENTS
Remain in the classroom until all clear.
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DISCUSSION:
What about class changes?

What if a class is outside?
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DISCUSSION:
Is this a Lockdown?
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SECURE
Get Inside. Lock Outside Doors
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WHY SECURE?
Something dangerous near the school
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DANGEROUS
Animal on the playground
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TEACHERS
ÅBring everyone inside
ÅLock outside doors
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TEACHERS
Increase situational awareness
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TEACHERS
ÅTake attendance and note the time
ÅBusiness as usual
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STUDENTS
ÅGet in the building then no one in or out
ÅBusiness as usual
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DISCUSSION:
What about class changes?
Can we leave the school?
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Environment Dictates Tactics



LOCKDOWN
Locks, Lights, Out of Sight!
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WHY?
Something dangerous inside the building
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WHEN?
Dangerous person in the building
Report of a weapon
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TEACHERS

ÅRecover students from 
hallway (if possible)
ÅLock classroom door
ÅTurn out lights
ÅMove away from sight
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TEACHERS
Maintain silence
Take attendance and note time
Prepare to evade or defend
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STUDENTS

ÅMove away from sight
ÅMaintain silence
ÅDo not open the door
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EXTERIOR SHADES
Leave alone
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