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. Who's in the room?!
~ What are your thoughts?

S/hat are your most pressingésues? Gh -
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Safety Paradigms
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Defining School Safety Ecosystem of Safety Complexity and Complex
Adaptive Systems
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Safety Is not the absence of threat,
harm, or violence; It Is the existence of
systems and structures that support
mutual care, connection, and belonging

Pate et al., 2023 and Trout et al., 2022 —



Ecosystem of School Safety

Structural/
Systems

Interpersonal/
Collective

uJes-bWEd ﬂ Pate et al., 2023 and Trout et al., 2022
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Complexity & Complex Adaptive Systems

Complicated
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Complex Adaptive Systems

*Technical In nature. Linear
*Described by basic terminology

*Can be addressed by mastered technigues and
carry a high assurance of success

*Examples:
Following a Recipe

Door Locks: Fire Drills: Active Shooter Drills:
Metal Detectors: SEL curriculum




Complex Adaptive Systems

Deterministic In nature

Of larger scale or have Increased requirements
of coordination or specialized expertise

*Have a relatively high degree of certainty or
o= el outcome with repetition

*Examples:
*Sending a Rocket to the Moon

*Truancy Policies; Mental Health Supports;
Professional Development




Complex Adaptive Systems

*Adaptive In nature. Non-linear

Based on relationships and properties of self-
organization, interconnections, and evolution

*Solutions emerge and evolve over time;
Outcomes are often unanticipated or
counterintuitive

*Examples:

*All Ecological Systems (families, communities,
education, environment)

*Ecosystems of safety & wellbeing

Complex
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Co-Design &
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Design Thinking

Lends a participatory approach to a design
process

Community members are treated as equal
collaborators in creating solutions to
challenges that affect them

Offers a recursive process to develop creative
approaches to transforming complex adaptive
systems
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Consider whether they’re:

Simple/technical
Complicated/deterministic
Complex/adaptive

Who are you listening to and learning from?

Who are you inviting to provide input/feedback?

Does It Involve those most impacted and those with
least power?




Remember...

=" A single individual, a single

" choice, or a single shift at the
} micro level can have profound
ripple effects at the macro level
to generate larger systems
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https://unsplash.com/@shanerounce?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/teamwork?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Thank you! et

WestEd.org

Dr. Christina Pate Curtis Herring Krystal Wu Lauren Trout
cpate@wested.org cherrin@wested.org kwu@wested.org ltrout@wested.org

https://www.wested.orqg/area of work/resilient-and-healthy-schools-and-communities/
and

https://www.wested.org/area of work/justice-prevention/
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