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Who Is In The

Room?

Teacher 
Pre K - 6

Teacher 
7-12

Administrator

Counselor

5

Specialist

6 Other



Paper Chain

Challenge

Find your group by making 4 of a kind with
your playing cards.

Work together to make the “longest” paper
chain you can using only scissors, glue, and
two pieces of paper. 



Paper Chain

Challenge

What did your team do well?
What part was the most challenging?
If you could do the challenge again, what would you
do differently?







Challenging Behavior

What is it?

What it isn’t

Communication
Adverse Childhood Experiences
Toxic Stress

Disrespect
Disobedience
Non-complience





What Is Trauma?
“Trauma is an exceptional experience in which powerful and

dangerous events overwhelm a person’s capacity to cope” (Rice and

Groves 2005).  Keep in mind that the experience doesn’t have to be

life-threatening to trigger a trauma response.

It’s the child’s response and interpretation of the event that

creates the harmful impact and matters most, not the event itself.

Trauma doesn’t discriminate.  It happens across all communities and
cultures.



Adverse Childhood Experiences
(ACES)

  Sexual Abuse1.
  Physical Abuse2.
  Emotional Abuse3.
  Physical Neglect4.
  Emotional Neglect5.
  Loss of Parent6.
  Witnessing Family Violence7.
  Incarceration of a Family Member8.
  Having a Mentally Ill, Depressed, or
Suicidal Family Member

9.

  Living With A Drug Addicted or
Alcoholic Family Member

10.

Top Ten

“Children with toxic stress live
much of their lives in fight, flight
or freeze mode.  They respond to
the world as a place of constant

danger.” -Jane Ellen Stevens



Impact of ACES on School Performance
Students with ACE Score 3+

3x more likely to experience academic failure
5x more likely to have attendance issues 
6x more likely to have behavior problems 

Other Impacts of ACES
increased stress response (fight or flight)
limited ability to regulate emotions
difficulty trusting others
problems with concentration and attention
low self-worth and self concept



“Trauma research tells us that students who
survive trauma and grow to be successful

identify one single variable in their success: they
were connected to a caring adult who believed in

them and cared about them.  Teachers are the
most frequently endorsed adults who make a

powerful impact on children’s and adolocent’s
direction in life” - The Trauma Informed School

Trauma Informed
Approach 



Can Not Control        Can Influence
Whether a student

comes to school today
The way you welcome a

student when they arrive

The services a student is
eligible for

The attention you give
the student before they

struggle

How a student chooses
to behave under stress

The environment you
provide for this student
and your willingness to
look at the need vs. the

behavior





Billy’s Story
 Find your partner by matching the
suit of your playing card.

1.

Each partner reads a Billy story.2.
Discuss the reflection questions.3.



What was the

trigger for Billy’s

unwanted

behavior?

How did the

educator respond

to the unwanted

behavior?

What made this

response

successful?

Do you have a Billy

story?



Listening to student

Focus on regulation

Identify student needs

Behavior intervention

Talking at student

Fear based Tactics

Shift the “burden”

Suspension/ Expulsion

Traditional Dicipline vs. Trauma Informed 



Classrooms
Then Now
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O
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Structure your classroom for success

Teach students how to be successful

Observe student behavior

Interact positively

C Correct fluently





Structure

Trauma informed:
Provide consistent, predictable setting

Scaffolds students’ actions in class

Encourages positive interactions

Routines and Physical Space
Student Benefits:

Helping develop a sense of security and

control

Providing predictability and supporting

competence and confidence 

Increasing independence within a routine



Structure
“Avoid the void

for they will fill

it.” 

- Anita Archer
Community Circles

Calming Corner
Attention Signals

One, Two, Three Eyes On Me

One, Two Eyes On you



Teach
Consistency ismore importantthan perfection



Observe

Active supervision supports: 
managing behavior quickly

providing students feedback about

behavior or academics (support and

refinement/enrichment), 

facilitating positive relationships

Active Supervision

In a 15-minute work period 
Movement: Touch each point in the

classroom twice.

Scanning:  Twice per minute.

Interaction: Give each student feedback

once.

Active Supervision is the process of moving, scanning, and interacting

throughout the classroom. 



Observe
Identify patternsTrack progressEvaluate interventions



Interact



Interact

Postive Reinforcements
IS NOT

    If            
       Then

IS

When            
   Then

Not bribery and more

than just a reward

Shared

understanding

between students,

teachers, admin, and

parents

Not a one size fits all

Social vs. Items 

 Activities vs. Breaks



Correct
Calm   Consistent   Immediate   Brief

Every behavior

is a an

expression of

need
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Structure

Teach

Observe

Instruct

Correct

Tic Tac Toe Activity

Make And Take Poster

Article and data forms

Create a Reinforcement System

Video and handouts



Grace vs. Blame

“This kid just doesn’t want to learn!”

“Clearly there are some things going on
with this child that are preventing them

from understanding these concepts”

“You have until the count of 5 to get to
your seat or ________ will happen”

“ I am going to give you a minute to think about
what you need in order to return to your seat and

then we will discuss it.”

If the goal of theconsequence is to “shift”behavior, thensometimes offeringgrace instead of  provingthe mistake may have abetter result





Thank You!
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Behavior
Response Video

-Polly Bath


