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Rename it!



First Things First…

1. What is student voice 

2. What is student agency?”

3.  And what are “circles”?



*Student voice refers to student participation in the structures and practices 

that shape their educational experiences.

*Student agency refers to the level of autonomy and power that a student 

experiences in the learning environment

*Mitra (2004) suggests that student voice impacts agency by increasing students' ability 

to articulate what they think and allows their ideas of leadership to develop*



STUDENT  VOICE CIRCLE:  Voice circles are guided conversations. 

Carefully and thoughtfully structured questions are used to guide meaningful 

dialogue that encourages student voice and agency. Students reveal the actions 

needed to improve the school experience for ALL students.

       ~Kathryn Page, Ed.D.



This essay is written for people who know that 
young people have something to say but who 
would like to reflect further on the process. It is 
also written for those people who have it in 
their power to assist children in having a voice, 
but who, unwittingly or not, trivialize their 
involvement." (Hart 1992)

https://www.unicef-
irc.org/publications/pdf/childrens_participation.pdf

https://www.unicef-irc.org/publications/pdf/childrens_participation.pdf
https://www.unicef-irc.org/publications/pdf/childrens_participation.pdf


Participation Defined                 
( Roger Hart)

“The process of sharing 
decisions which affect one's 
life and the community in 
which one lives”.



Where do the following 

examples fall on the ladder of 

participation?

1. ASB

2. Student Representative on School Board

3. Building Leadership Team

4. Student Surveys

5. Student-led Conferences

6. Focus Groups, Voice Circles, Empathy 

Interviews, Town Meetings, Sensing 

Sessions, etc.



Top Ten Lessons 
from 

Community Circles

By,
Kathryn Page, Ed.D.



#10

It is all about systems!

“You do not rise to the level of your goals.  You fall to the level of your systems.”

James Clear (Atomic Habits)



Voices…
"Honestly, I think we should do a voice circle about 
anything…letting students talk about what they are passionate 
about." –  HS Student

These words were shared by a student after they participated in 
a Student Voice Circle where I  captured students' responses 
focused on the topic of 'student attendance' at CATS Academy.

Understanding the nuances of why students didn't attend school 
helped me better understand the life impacts that some students 
faced each day just to get to school - working in the fields to 
support their family, having no running water, taking care of 
ailing family members and many other reasons that I had never 
had to face in my own life. 

Listening to these students who wanted an education but 
needed assistance due to their circumstances made a lasting 
impression on me as an educator. Accessing a student's voice is 
powerful in critically analyzing a question and making it visible in 
order to impact educational systems as they support ALL 
students in their educational journey.

 Joy Lansdowne                                                                                                                
Washington State Leadership Academy: Leadership Coach 
AWSP Principal Mentor/Mentee Program: Mentor                                                       
Marzano Instructional Framework Facilitator                                          
Leadership Coach: Independent Contractor



#9
Perception is Reality. 

“The use of perceptual evidence is perhaps the most powerful pivot point for creating rapid 
change in a school that perceives itself as powerless.”

 (Salina, Girtz, & Eppinga, 2016, p. 52)





#8

Action is required!

“Gathering students, families, staff, or community members for voice circles and 
not acting upon the information collected in partnership with the guests,  is not 

only disrespectful;  it can be damaging to the future relationship. It will potentially 
shut the door on future honest dialogue.”

~Kathryn Page, Ed.D.



#7

Voice matters….. and it has been proven

“Students with a strong sense of voice, are 7 times more likely 
to be academically motivated.”

(Quaglia Institute)





#6

The time is now.

“We must use time creatively, in the knowledge that the time is always right to do the right.”

~Martin Luther King, Jr.



Sample Report from a Typical Student Survey

I feel safe at school.

=34%

Sometimes true, 
seldom true, 
almost never true



Safety-Focused Community Circle
Audience:  9th, 10th, and 11th Grade Students

QUESTIONS 
1.Tell me about a staff member who has made a positive 

difference in your life, your go-to person. What specifically 

is it about the person that makes you want to go to them? 

What do they say or do?  The person can be from any grade 

level…and this is the one time you get to share the name of 

the person. (If a student does not have a person: Tell me 

what characteristics a teacher needs to have for you to feel 

comfortable to talk to them about anything)

2.What does it look, and sound like to feel safe at school? 

3.This is a 2-part question and is based on the results from the 

survey you took this year. 

a. Why do you think 40% of our students at this school 

don’t feel safe at school?

b. If you could do anything in our school to change this, 

what would it be?

4.Tell me about a time when you felt safe at our school? (If they 

don't feel safe, they could select a different school or grade 

level to describe)

5.Tell me about a time when you felt the least safe at our 

school? Please provide as many details as possible.

6.Are there places in our school where you feel most safe? 

Where are the places and why do you feel safe there? 

7. Are there places in the school where you feel least safe? 

Where are the places and why do you not feel safe? 

8. Is there anything else you would like to talk about or share 

related to safety at our school?

*We are scared because of all the lock-downs.  We never knew what happened.  We 
don’t know if it is a drill or real.  When it is real, a lot of different stories are told. We 
aren’t told anything. 

*Unsafe places? There are places where the cameras don’t see you.  We know where 
they are. 

*The most dangerous place is outside the bathrooms.  Cameras don’t go there and 
there are people who hang-out there and say and do things to female students.

Survey Results (October 22):  40% of students don’t feel safe
Voice Circle Held?  June 2023

Do you see what I see?

1.   Survey results received in October 2022
2.   Voice Circle held in June 2023
3. Could we have prevented anything?
4. How often are surveys administered and actions 

not taken?



“I thought all I had to do was show people 
the data and they would understand.  But it 
doesn’t work.  You have to tell a story.”
   
     ~Cliff Stoll, U.S. Astronomer



The time is 
now….



#5
A powershift is needed between adults and students.                                  

(This can be difficult)

“Student voice, in its most profound and radical form, calls for a cultural shift that opens up spaces and minds not 
only to the sound but also to the presence and power of students’ “power” and “authority”. Aspects of student 
voice do raise concerns for some adults, who feel there needs to be more of a distance between themselves and 
their students. Cook-Sather (2006:366) explores the influence of “powershift” between adults and students: “the 
shifts in power dynamics between adults and young people and in roles for students are both prerequisites and 
results of the key premises and practices of student voice work”.  This “power shift” can be perceived as 
threatening to both institution and individual teachers.

Robertson, G. (2015). Student voice at the "heart of learning". Research in Teacher Education, 5(1), 27–32.



#4

Reflection is the Golden Ticket 

“We do not learn from experience…We learn from reflection on experience.”

`John Dewey.



The Debrief

Debrief Document

Who:
Facilitator & Champions

When: 
Immediately following a circle

Why:
Address immediate health and 
safety concerns and determine 
next steps



“Participating in the Student Voices project was such a 
rewarding experience for me. I always thought I was 
really good at the relational part of my job as a 
classified staff person, but I learned a lot about myself 
that day. So many students feel invisible...unseen and 
unheard. Growing up that was exactly how I felt. It's 
incredibly lonely. I experienced trauma growing up that 
I kept to myself. I've always felt that if ONE PERSON 
would have shown me kindness or made me feel like I 
mattered it would have made all the difference in my 
life.

We need to open our eyes and our hearts to those 
students who don't stand out because they're either 
excelling or struggling academically. They're not loud 
or vocal, they don't have challenging behaviors. They 
don't do anything at all to draw attention to 
themselves. Sometimes those students are the ones 
who need us the most.”

--                    ~ Paraeducator



#3

Relationships Matter

Caring adults are required to serve as Champions for student voice circles.  However, how 
do we identify caring adults?  From what lens? The student or the adult?



Relationship Mapping

*Student pics are posted and staff 
indicate who they have a connection 
with. Students without a connection are 
then matched with an adult (according 
to the adults).

  or

*A 2-question survey where students 
identify their connections.



#2

It is all about the question

“If I had an hour to solve a problem and my life depended on it, I would use the first 55 
minutes determining the proper questions to ask.”

~Albert Einstein

Is it truly a genuine question for 
which you do not have the answer?

Does it encourage the guest to 
speak from their lived experience?

Is it an open-ended question that 
does not lead a guest to a singular 
response?

Is the vocabulary clear and simple? 

Did we avoid questions that are 
based on assumptions Did we avoid complex questions? 



What if we had the answer to the following questions collected at this conference yesterday?  



Ask “THE” Question

When we hold another voice circle, is there a topic you would like to discuss?

*Racism, sexism

*Sex offenders: there are students whom we know never to be alone with--students. Victims don’t speak up so no 
charges are brought. It’s gross. Start to talk about issues early so people will speak up. 

*Inappropriate touching, molestation… Couple people go after middle schoolers ( juniors and seniors) which is 
disgusting.



#1

(movie clip)





#1

Who can now tell us what #1 is, as well as the new and 
improved name for this presentation?

  
(Prize for the person who names it.)



#1

Be Curious (not judgmental)

Dr. Kathryn Page





What if….

“Uncovering the barriers to successful and sustainable improvement related to 
school safety, can be as easy and challenging as an authentic question.”

Kathryn’s Wish for 2023-2024

1. Every student in the upcoming year has their “go-to” caring adult and doesn’t answer “not yet”
2. Perceptual data is not a survey that ends where it begins.  It is a first step. It is examined and 

we continually ask…what do we need to know more about.  Where is there a story that needs 
to be revealed?



What is your next move?



© 2022 Center for Educational Effectiveness, Inc. All Rights Reserved.

Voice Matters
For additional Information about the process and 
benefits of using voice circles, please contact …

Kathryn Page, Ed.D

kpageconsulting@gmail.com

kathryn@systems4support.com

                 206.999.5947

www.systems4support.com

http://www.systems4support.com/
http://www.systems4support.com/
http://www.systems4support.com/
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Brown, J., & Isaacs, D. (2006). The world café: shaping our futures through conversations that matter. Berrett-Koehler Publishers 
Inc. 
Cook-Sather, A. (2006). Sound, Presence, and Power: “Student Voice” in Educational Research and Reform. Curriculum Inquiry, 
36(4), 359–390. https://doi.org/10.1111/j.1467-873x.2006.00363.x 
Hattie, J., & Clarke, S. (2019). Visible learning: feedback. Routledge. 
Joseph, R. (2006). The Excluded Stakeholder: of Student Voice Change Process. Retrieved from 
http://www.indiana.edu/~syschang/decatur/documents/joseph_student-voice.pdf 
Motivation, Engagement, and Student Voice. (n.d.). Retrieved 2020, from Quaglia, R. J., & Corso, M. J. (2014). Student voice: the 
instrument of change. Corwin, a SAGE Company. 
Safir, S., Dugan, J., Wilson, C., & Edmin, C. (2021). Street data: a next-generation model for equity, pedagogy, and school 
transformation. Corwin. 
Salina, C., Girtz, S., & Eppinga, J. (2016). Powerless to powerful: leadership for school change. Rowman & Littlefield. 
School Voice & Aspirations. (n.d.). Retrieved from http://quagliainstitute.org/qisva/ 
Student Voice and Visible Learning - Corwin. (n.d.). Retrieved from https://us.corwin.com/sites/default/files/studentvoice-
visiblelearning_flyer.pdf 
Wellman, B. M., & Lipton, L. (2017). Data-driven dialogue: A facilitator's guide to collaborative inquiry. In Data-driven dialogue: a 
facilitator's guide to collaborative inquiry (pp. 59–60). MiraVia, LLC. 

http://www.unicef-irc.org/publications/pdf/childrens_participation.pdf

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: The time is now….
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40

