
Welcome to…
Safety Focused Voice Circles:  

Shift the Culture, Change the Game

*Please take some time to read the selections on your page and 
reflect on how you would respond to the questions provided.*



Dr. Kathryn A. Page

Safety Focused Voice Circles:  
Shift the Culture, Change the Game



Voice Activator
“Read all about it”



1. Read your 2 quotes and reflect on your responses to the questions provided.
2. Gather with others who have the same color page and discuss your 

responses. (8-10 minutes)
3.  Select a speaker from your group to summarize the text and your responses 

with the large group.

Read All About It Activity
Great opportunity for staff, students, parents, or community members to engage in some 

reading and reflection on the topic of student voice











Kathryn Page, Ed.D.

• Experience:
22 + years as an administrator at both the building and district 
level.  University Supervisor for Principal Certification Program 
at Gonzaga University, Continuous Improvement Partner for 
Office of System and School Improvement for Washington, 
mentor for Association of Washington School Principals, and an 
educator for students with disabilities.

• Education:
• BA in Elementary Ed. And Special Education at CWU (WSU)

• MA at Whitworth University in Educational Administration

• Ed.D. at Gonzaga University:  Educational Leadership

“Best Practices for Uncovering Systemic Barriers to School 
Improvement”





Objectives:

• *Understand how issues and solutions related to physical and emotional safety for staff, 
students, and community members can be surfaced through community voice circles

• *Discover how the use of data coupled with safety focused circles can be part of a broader 
strategy to empower students as change agents

• *Recognize both the evidence and the power of perceptual data to transform a system



Materials, Resources, and Paper OH MY!

www.systems4support.com 

http://www.systems4support.com/


Planning 
Document for 
Voice Circles

www.systems4support.com

http://www.systems4support.com/




Dr. Kathryn A. Page

Safety Focused Voice Circles:  
Shift the Culture, Change the Game



Student Voice-Defined



Student Voice

“Community” 

Student participation and decision-making in the structures 
and practices that shape their educational experiences.

– Boston’s Rennie Center for Educational Research and Policy

https://www.renniecenter.org/

Voice is sharing thoughts and ideas in an environment 

underpinned by trust and respect offering realistic suggestions 

for the good of the whole and accept responsibility for not 

only what is said but also what needs to be done.

~Quaglia Institute            https://quagliainstitute.org

  

https://www.renniecenter.org/
https://quagliainstitute.org/


“What is a Voice Circle?”



STUDENT  VOICE CIRCLE:  Voice circles are guided conversations. 

Carefully and thoughtfully structured questions are used to guide meaningful 

dialogue that encourages student voice and agency. Students reveal the actions 

needed to improve the school experience for ALL students.

       ~Kathryn Page, Ed.D.



What is a Champion?

(what does it mean to be one?)



Champions are caring adults who authentically show up to 
listen and learn.  They partner with students (community) to 
surface the barriers to continuous improvement and develop 
action plans to address those barriers.   

Champions hold the mirror up to the system, not the student. A 
champion will face it and fix it, together, with students.

   

                                                           ~ Kathryn Page, Ed.D., 2019 



Protect and honor the space for guests to speak their truth

Champions’ Ultimate Goal ?



What is your purpose for a Voice Circle? 
What do you want to know?

Transitional Years Voice Circle
By studying the social, emotional, and academic impact of the transition 
from ES to MS and MS to HS through student voice circles, we will surface 
the barriers to successful transitions. We will learn how to modify the 
practices in our school district by partnering with our students so that all will 
thrive in the transitional years and beyond.



…does a voice circle look like?







…looks great but why should we consider 
voice circles as a strategy? Do they really 
result in any positive results?



“I thought all I had to do was show people 
the data and they would understand.  But it 
doesn’t work.  You have to tell a story.”
   
     ~Cliff Stoll, U.S. Astronomer



PERCEPTUAL DATA  

“The use of perceptual evidence is 
perhaps the most powerful  pivot point 
for creating rapid change in a school that 
perceives itself as powerless.”   

           (Salina, Girtz, & Eppinga, 2016, p. 52)



What does research say 
about student feedback? 

According to Hattie and Timperley (2007) feedback is 

one of the most powerful influences on learning and 

achievement.  

 In an interview, Hattie emphasized that the 
most powerful feedback is that given from the 
student to the teacher. 

https://visible-learning.org/2013/02/john-hattie-helen-timperley-visible-learning-and-feedback/






“Students need to step up and say something instead of hiding in the shadows.”

  *Talk to parents/community about what our school really is

  *Right now there is one story… and it is not the true story about us

  *They think they know – but they don’t know

“Academics need to change – scores are low. 

How do we change this?” 

HS students reflect on their responses and begin 
“Analyzing the Data” 

“Students to students has 
an impact.”

“Some of us need hands-on learning as that is how we learn”



Voices…

“Student Voice Circles were the difference maker as 
I was trying to build a culture at the school where I 
led my first year as an administrator.  I had all these 
ideas about what I wanted and the more I forced 
what I wanted; the more students disengaged.  The 
more I asked about what students wanted our 
school to look and sound like, the more progress I 
made.  

The students were given a safe place to talk, with 
no judgement, adults were there to listen, and 
other students listened as well.  Needless to say,  
after our first voice circle, our school became one of 
love, compassion and high standards.  We all 
learned so much about each other and I am now in 
my 5th year as an administrator, not even at the 
same school and it's still rocking!!”

  ~Daniel Sanchez, Principal

     CATS Academy, Toppenish



Safety-Focused Voice Circle



Sample Report from a Typical Student Survey

I feel safe at school.

=34%

Sometimes true, 
seldom true, 
almost never true



Safety-Focused Community Circle
Audience:  9th, 10th, 11th Grade Students

QUESTIONS 
1.Tell me about a staff member who has made a positive 

difference in your life, your go-to person. What specifically 

is it about the person that makes you want to go to them? 

What do they say or do?  The person can be from any grade 

level…and this is the one time you get to share the name of 

the person. (If a student does not have a person: Tell me 

what characteristics a teacher needs to have for you to feel 

comfortable to talk to them about anything)

2.What does it look, and sound like to feel safe at school? 

3.This is a 2-part question and is based on the results from the 

survey you took this year. 

a. Why do you think 40% of our students at this school 

don’t feel safe at school?

b. If you could do anything in our school to change this, 

what would it be?

4.Tell me about a time when you felt safe at our school? (If they 

don't feel safe, they could select a different school or grade 

level to describe)

5.Tell me about a time when you felt the least safe at our 

school? Please provide as many details as possible.

6.Are there places in our school where you feel most safe? 

Where are the places and why do you feel safe there? 

7. Are there places in the school where you feel least safe? 

Where are the places and why do you not feel safe? 

8. Is there anything else you would like to talk about or share 

related to safety at our school?

*We are scared because of all the lock-downs.  We never knew what happened.  We 
don’t know if it is a drill or real.  When it is real, a lot of different stories are told. We 
aren’t told anything. 

*Unsafe places? There are places where the cameras don’t see you.  We know where 
they are. 

*The most dangerous place is outside the bathrooms.  Cameras don’t go there and 
there are people who hang-out there and say and do things to female students.

Survey Results (October 22):  40% of students don’t feel safe
Voice Circle Held?  June 2023

Do you see what I see?

1.   Survey results received in October 2022
2.   Voice Circle held in June 2023
3. Could we have prevented anything?
4. How often are surveys administered and actions 

not taken?



… do we begin?



At-a-Glance:
Steps for a Successful Voice Circle



Menu of Possibilities



AGENDA



The Art of 
Question Design 

and Interview 
Behaviors

htpps://www.systems4support.com

 

htppsL/www.systems4support.com






AT A GLANCE FOR COMMUNITY/STUDENT VOICE CIRCLES 



*Are the questions authentic?  We ask questions for what we truly do not have the answer to and genuinely 

want to know.                                                                                                                

*Is the vocabulary in the questions clear and simple?                                                                        

*Are the questions open-ended to allow for deeper understanding and for stories to surface?                                     

*Did we avoid leading questions?  Our guests should not believe there is only one correct response.                          

*Did we avoid complex questions?                                                                                             

*Is our first question for the voice circle somewhat easy to set up the space as positive, inviting, and safe?               

*Did we avoid questions that are based on assumptions?                                                                       

*Do the questions encourage the guest to speak from their own lived experience?

Guidelines for Developing Questions





What else do 
we need to 
know about 
conducting a 
voice circle?



Train the 
Champions



Biases, no matter their source, can impact interactions in several ways. The following 
are generally most prominent: 

• Body Language – Just as you may have a first impression, the subject will also have a first 
impression of you. Bias can impact body language and communicate negative feelings. 

• Verbal Expression – Bias can influence how you speak to others. You may speak with 
someone in flowery terms, or you may show a lack of respect in your word choices. 

• Listening Skills – You may show your bias by being easily distracted or otherwise not 
actively listening to the subject. Most people can tell when we are distracted.  How does 
that make you feel when it happens to you? 

• Affinity Bias – If your bias is positive it can result in assigning certain traits to the subject 
even if it is not justified. This can skew data and create false narratives. 

How Can Bias Impact Voice Circles?



Capturing 
Dialogue 

Doc.





Debrief 
w/Champions



TEAM DEBRIEF TIME
(immediately following the voice circle)

“Not everything that is faced can be changed, but 
nothing can be changed until it is faced.”  
                                        

                                                                                     ~James Baldwin



DEBRIEF CIRCLE DOC.
Debrief Document

Who:
Facilitator & Champions

When: 
Immediately following a 
circle

Why:
Address immediate health 
and safety concerns and 
determine next steps



What happens 
after the 
Debrief?



Analysis to Action 
www.systems4support.com

Data Analysis
1.Highlight 2-3 responses that resonate 

with you as a team. Please highlight 

them in green.

2.What topic or theme comes up  

frequently in the responses? (After you 

determine the item, please highlight 

each of the individual comments 

pertaining to it in yellow).

3.If your team could select one item to     

take action on, with the students and 

staff working as partners, what would it 

be? Please write the action step/s and 

highlight in pink.

http://www.systems4support.com/


Analysis to Action 
www.systems4support.com

Data AnalysisWORTHY ISSUE ?
How do you decide which issue to address through an action plan?

1. Issue appears to be pervasive-impact of issue is widepread
2. Issue was mentioned frequently by guests
3. Addressing the issue could positively impact a large number of students

Wellman, B. M., & Lipton, L. (2017). Data-driven dialogue: A facilitator's Guide to Collaborative Inquiry. MiraVia, LLC. 

http://www.systems4support.com/


Analysis to Action 
www.systems4support.com

Data Analysis

TAKE ACTION 

http://www.systems4support.com/


Something to ponder as our time draws to a close…
Reflect on your next move in your current role.  

What is that one thing?



Sample Report from a Typical Student Survey

I feel safe at school.

=34%

Sometimes true, 
seldom true, 
almost never true





“Fish discover water last” is an Ethiopian proverb that begs us to consider what is our water?

The only way fish will discover water is if it goes out of its environment, the pond, lake, river or ocean 
it is immersed in. Human beings are very similar when it comes to our own “environment,” which are 
our rituals, routines, commitments, norms, beliefs, and our identity. We are so immersed in our 
“environment” that it is difficult for us to see it, just like the fish doesn’t see the water.

What are we missing about our efforts related to safety in our schools because we are so 
immersed?  Is it possible that engaging in dialogue to collect perceptual evidence could help us in 
discovering our water and what we have been missing?

What remains invisible to all of us?  Something to ponder.



Safety-Focused Community Circle
Audience:  9th, 10th, and 11th Grade Students

QUESTIONS 
1.Tell me about a staff member who has made a positive 

difference in your life, your go-to person. What specifically 

is it about the person that makes you want to go to them? 

What do they say or do?  The person can be from any grade 

level…and this is the one time you get to share the name of 

the person. (If a student does not have a person: Tell me 

what characteristics a teacher needs to have for you to feel 

comfortable to talk to them about anything)

2.What does it look, and sound like to feel safe at school? 

3.This is a 2-part question and is based on the results from the 

survey you took this year. 

a. Why do you think 40% of our students at this school 

don’t feel safe at school?

b. If you could do anything in our school to change this, 

what would it be?

4.Tell me about a time when you felt safe at our school? (If they 

don't feel safe, they could select a different school or grade 

level to describe)

5.Tell me about a time when you felt the least safe at our 

school? Please provide as many details as possible.

6.Are there places in our school where you feel most safe? 

Where are the places and why do you feel safe there? 

7. Are there places in the school where you feel least safe? 

Where are the places and why do you not feel safe? 

8. Is there anything else you would like to talk about or share 

related to safety at our school?

*We are scared because of all the lock-downs.  We never knew what happened.  We 
don’t know if it is a drill or real.  When it is real, a lot of different stories are told. We 
aren’t told anything. 

*Unsafe places? There are places where the cameras don’t see you.  We know where 
they are. 

*The most dangerous place is outside the bathrooms.  Cameras don’t go there and 
there are people who hang-out there and say and do things to female students.

Survey Results (October 22):  40% of students don’t feel safe
Voice Circle Held?  June 2023

Do you see what I see?

1.   Survey results received in October 2022
2.   Voice Circle held in June 2023
3. Could we have prevented anything?
4. How often are surveys administered and actions 

not taken?





© 2022 Center for Educational Effectiveness, Inc. All Rights Reserved.

Voice Matters
For additional Information about the process and 
benefits of using voice circles , please contact …

Dr. Kathryn Page, Ed.D

kpageconsulting@gmail.com

kathryn@systems4support.com

                 206.999.5947

www.systems4support.com

http://www.systems4support.com/
http://www.systems4support.com/
http://www.systems4support.com/


Feedback Needed

Please take a moment to use this QR code to 
provide feedback regarding this session.

Thank you!  
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